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Overview

Join us for a transformative journey at the Train the Trainer Bootcamp, where Master Trainer Sohail Zindani and our
expert team at Learning Minds lead you through four dynamic days. Gain a comprehensive toolkit for impactful training as
you delve into engaging techniques and innovative methods for memorable learning experiences. With a focus on practical
application, this program elevates your training game for outstanding outcomes. Experience a fast-paced workshop filled
with fun and 'how-to' driven content, featuring dozens of ready-to-use techniques and activities. Supported by extensive
world-class research, this boot camp provides both the 'know-how' and the 'how-to' for effective training delivery.

Who must Attend?

® Beginning trainers looking to develop and enhance participant-centered training skills.

® Experienced trainers who want to improve the results of their training and connection with their audience.
® |earning and development professionals looking to connect more deeply with their audiences.

® Subject Matter Experts looking to add more involvement to their delivery of training programs.

® Continuing professional education providers and trainers.

WHERE GLOBAL EXPERTISE MEETS
LOCAL BRILLIANCE IN

TRAINING THE TRAINER!
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Program Facilitators:

learningminds

Sohail Zindani

Leadership & Innovation Consultant, Happiness Advocate

Sohail, a passionate advocate for human potential, rejects labeling people as 'resources.’
As a master trainer, he inspires leaders and organizations to nurture individuals for
exceptional performance, leading a movement to transform work environments. Sohail's
focus ranges from transformational leadership to talent maximization, spreading
happiness and meaning at work.

Dr. Sunil Gupta

Futurist, Creatologist. Lifetime Master Trainer

Dr. Sunil Gupta, a globally recognized innovation and thinking expert, and Lifetime
Master Trainer in Dr. Edward de Bono Creativity Tools. Renowned for inspiring millions
to elevate their thinking, innovate rapidly, and live brilliantly, he specializes in delivering
engaging virtual sessions worldwide

Muzna Ali
ABNLP Certified NLP Practioner

Muzna, an experienced ABNLP Certified NLP Practitioner, brings over 9 years of
expertise in delivering impactful soft skills training. Specializing in People Management,
Teamwork, Business Communication, and more, she has successfully trained thousands
of employees in diverse sectors. Muzna is dedicated to kickstarting professional
journeys through practical tips.

Zuhaib Shaikh

Leadership Development Facilitator & Coach

Zuhaib Shaikh, a leadership development facilitator and coach with 15+ years of diverse
experience, combines storytelling, gamification, and creative arts in his innovative
training and coaching programs. His expertise spans strategic direction, design, and
execution, reflecting a unique blend of inventive flair and experiential techniques.

Nadia Sayeed

Professional Development Expert

Nadia Sayeed, a Professional Development Expert, specializes in business and
managerial communication, emphasizing confident presentation and delivery. Tailoring
programs to audience needs, she fosters an empowering atmosphere for individuals to
lead successful personal and professional lives.
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Program Outline:
Overview & Course Design

® Overview of course content Personal introductions
® \What makes a great trainer?

Genesis, Philosophy, and Introduction to Learner Centered Approach

e The WIIFM factor

e Educate - Don't Suffocate or Exhaust

e Understand your Why!

e [nstructor Centered v/s Participant Centered Approach
Insights, Inspiration and Agility

Planning, Organizing and Implementing Training Programs

e The Training Triangle: A holistic Approach
e 3 Ways to conduct effective Training Need Analysis
e 5 Key Questions for the Planning Phase

e Chunking Technigues during the Preparation Phase
e Craft comprehensive outlines with clear outcome
® |ntegrate Engaging Activities to Attain Learning Objective
The Art of Facilitation Mastering the Digital Landscape
e Who is a Facilitator (and who he is not!) ® Understanding the Challenges of Going Digital
e Amorphous: Adopting the Facilitator Mindset ® Engagement Techniques for Virtual Sessions
e Trusting the Process and the Love for End States e Gamification
e Unlocking and Building on The Wisdom in the Room ® Adapting Content for Digital Delivery
e The Facilitator's Toolkit ® F[acilitation Skills in a Digital Environment

® Fvaluation and Feedback in Virtual Training
Presentation Delivery Creative Training Techniques
e Master the art of delivering impactful presentation The Power of CORE

e Use multiple channels of communication to your advantage
e Overcoming stage fright

Pikes 5 Laws of Adult Learning

°
°
® / Concepts of Memory
°
°
°

® Techniques to ensure audience engagement Mastering the 90/20/10 Principle

® Use powerful questioning techniques Using stories and anecdotes

® Training tools to maximize information transfer 11 Strategies to Making learning process engaging,
® (Coach and handle difficult situations retainable and shareable!

Final Evaluation
On Day 4, participants will work on the content for pre-selected training areas. Participants receive real time coaching
from Sohail Zindani on program content and design.

Then there will be evaluation on content, delivery, instructional design and variations. Participants receive feedback and
critical evaluation from Sohail Zindani and a panel of corporate professionals.

PROGRAM INVESTMENT

INVESTMENT PKR 200,000 + SST For Registration(s), send us your Name, Designation,
Organization, Mobile Number, &

REGISTER & PAY VE Email to: events@learningmindsgroup.com
A

S
BEFORE MARCH 25 TO AVAIL 30'000

KR i
EARLY BIRD DISCOUNT. P For further details, contact

Talha Shabbir: 0321-8747595
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