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Old school employers do not find concepts like work culture, corporate wellness and 
employee engagement interesting. For the most part, they are practical people who 
believe in paying in exchange for work. They believe in ‘simply do what you’re asked to 
do and take that paycheck’, because that’s how things worked for them. 

What’s inherent in this mindset is the belief that the exchange of money for time and 
effort is enough. When we talk about old school, we’re not talking about a particular age 
group. There is a fair chance that your experience includes working for a boss who 
embodied these ideas. What they demanded of you as an employee and what you 
expected of them as an employer were at odds. ‘If you don’t like it, leave’ is the credo 
interwoven in such work cultures. 

All of this may sound outdated, nevertheless, many of us would be amazed to know that 
this kind of work culture still prevails, especially in our part of the world. And if you go and 
confront such employers, you would be given examples of organizations that have been 
following this approach successfully. 

So, how exactly do you build a culture of employee engagement and happiness? The 
booklet will help you learn how investing a small amount in such activities can go a long 
way in helping your employees feel happy and satisfied at work. 
Continue reading the booklet to uncover the secret. 

PREFACE
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“When people are financially invested, they want a return. When people are 
emotionally invested, they want to contribute.”
– Simon Sinek

EMPLOYEE ENGAGEMENT &
THE PURSUIT OF WORKPLACE HAPPINESS 

To fully understand the concept of employee engagement, we must go back in time, 
when psychologists began studying employee attitudes and how they were affected by 
the employee-employer relationship. During that era, job satisfaction surveys were 
introduced, which later on became the norm for the next five decades, evolving over 
time to become more complex.

By the early 1990’s, HR professionals realized that just being ‘satisfied’ wasn’t enough 
for people to put in their best and unlock their potential value to their organizations.

Employers needed a way to get to know what their employees felt about their company 
and how much effort they were willing to contribute towards the success of the 
company. This measure of emotional connection and effort was termed ‘employee 
engagement’. 

DDI defines employee engagement as, “the extent to which people enjoy and believe in 
what they do and feel valued for doing it.”

We can all relate to the concept of employee engagement. Most of us have had jobs 
where we stayed till late because we were invested in a project and were so excited to 
get it done. Conversely, some of us experienced jobs where weekend couldn’t come 
fast enough, and we counted the days from the beginning of the week. Engagement is 
that feeling where we’re invested in the work we do and want to go the extra mile to 
make it successful. It is the feeling when work doesn’t really feel like work. 
Just imagine the energy level of a company where everybody is willing to go above and 
beyond to complete tasks! 

Proactive employers look for ways to increase employee engagement and retention. An 
essential part of building engagement is creating opportunities for employees to feel 
happy at work because ‘happy employees are productive employees.’ There are some 
tangible actions that supervisors, HR professionals and managers can take to promote 
workplace happiness for different generations, including Gen X, Baby Boomers, 
Millennials. We’ll discuss about these actions in the next sections of this booklet. 
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HOW DO YOU DEFINE HAPPINESS?
We spend a big chunk of our lives at work. So many people go to work each day feeling 
unhappy and unwilling to go to work. They literally drag themselves to work. But it 
doesn’t have to be like that. Happiness is a basic human need and we all need it to 
survive. What this means is that we need connections to feel appreciated by the people 
around us. There are a number of things that organizations can do for employee 
happiness. 

Before talking about the ways through which you can drive happiness at workplace, it is 
important to understand what happiness is and what is its ROI. Happiness is a relative 
term. The definition of happiness varies from one individual to another depending upon 
how they perceive happiness. Ask six to seven people and you’ll get different answers. 
For some, happiness is all about dining at their favorite restaurant, for others happiness 
means spending time with their loved ones. You would notice one thing common in 
these answers. You would notice one thing in these answers. When people talk about 
happiness, they talk about an in the moment feeling. 

According to researchers, happiness is a prolonged state of mind. It’s an emotion that 
governs our lives. The field has been the subject of study since the late nineties. 
According to Martin Seligmen, one of the first few researchers who studied happiness, 
‘happiness is living a meaningful life’. 

But what is pleasant life? It is an emotion boosting experience and relishing those 
feelings. Put simply, we are happy when we feel a sense of purpose and belonging, 
when we know we’re contributing to something bigger. This is where personal self-talk 
comes in. Your organization may have the best mission statement in the world and if you 
believe you’re contributing to the system and fulfilling the purpose of the organization, 
you’d be very happy. If it is just a job for you, you would not feel anything.  
From the janitor to the CEO, everyone in the organization is equally important. They’re all 
working in their capacities and helping the organization achieve its goals. Employers can 
always create opportunities for people to experience happy emotions at work and 
because happiness is a prolonged state of being, it could be built up through a series of 
frequent positive experiences, such as fun events, or offering people a chance to shine, 
and believe us, these efforts pay off.
  
Happy employees are productive employees, they show up to work more, they go 
above and beyond their roles, and are more innovative. If you are looking to drive 
happiness in your organization, you need to get some clarity on what happiness means 
to your workforce. 
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BENEFITS OF BEING HAPPY
Happiness in intangible. You can’t touch it and you cannot sell it for a profit, nevertheless, 
happiness holds tremendous value. When we are happy, we like everything around us, 
our productivity increases, our mind opens up, we find courage to explore new things. 

What causes happiness? A promotion? New car? Buying your favorite dress? Purchasing 
your dream home? We seem to think that intense events like these make us happy. But it 
turns out that the frequency of positive experiences is a better predictor of happiness 
compared to the intensity of positive experiences. You don’t have to win a trip to the 
moon to be happy. You just need to have a positive day, day after day. 
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9 WAYS TO
CREATE A HAPPY WORKPLACE
Employees want their organizations to help them with their happiness, and that cannot 
happen unless you create a happiness-centric workplace culture. Here is how you can 
build a happiness-centric workplace culture:

1. UNDERSTAND THE CONNECTION BETWEEN ALTRUISM & HAPPINESS
There is a strong connection between altruism and happiness, and you need to 
understand this connection. Altruism is the exact opposite of selfishness. It distracts us 
from our own problems and helps us enhance our life’s meaningfulness. Cultivating the 
mindset of altruism can help organizations promote a culture of mutual collaboration and 
cohesive working. Encourage employees to engage in altruistic behaviors through 
special programs. 

2. PROVIDE DECISION MAKING DISCRETION 
If you observe carefully, you would notice that all unhappy employees have one pattern 
common in their behavior. When employees feel like their opinions do not matter and 
believe that there is no transparency in leadership actions, they become unhappy. 
Employees need decision making discretion. You don’t need to hand the throne over to 
them but what you can do is that you can engage them in major decisions by taking their 
suggestions and offering them opportunities to share their ideas and feedback. This can 
go a long way. Something as simple as permitting employees to choose how they want 
to go about achieving their goals and offering them freedom to resolve customer issues 
can make a world of difference for them and for your customers. If you don’t allow that, 
they’d feel trapped in their jobs, which would again cause unhappiness. 

3. RELIEVE STRESS
We all agree that too much stress leads to unhappiness. However, it is important to 
understand the difference between good stress and bad stress. Good stress is the kind of 
stress that drives happiness, is short-lived and helps you improve yourself. If you’re given a 
challenging project at work where you are going to stretch yourself and learn a lot can 
cause good stress. Feeling challenged is absolutely healthy for you. On the contrary, the 
kind of stress that drives unhappiness makes us feel out of control. This stress is bad stress. 
A toxic boss, a workplace bully, a sudden loss or anything like that are all examples of 
what may cause bad stress. Now, it is up to you to decide how to react to the situation 
you are in and control your stress.

4. OFFER LEARNING OPPORTUNITIES
As humans, it is our innate need to explore the unknown. We all have a natural desire to 
learn and progress. This is what keeps us going. More knowledge means better 
problem-solving skills and well-informed decisions. 

Offering learning opportunities to employees is one of the best ways to boost employee 
engagement. Learning and growing is part of building happiness. Providing 
developmental opportunities to your employees will make them feel like the organization 
cares for them. 
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5. BUILD POSITIVE CONNECTIONS & RELATIONSHIPS
If you have read Maslow’s hierarchy of needs, you would know that humans have five 
needs, physiological needs, safety needs, belongingness and love needs, esteem needs 
and self-actualization needs, and these needs motivate our behavior. 

When our physiological needs are met, we focus on the next level of needs, which is 
safety. Once we feel safe, we are motivated to belong to a group. Once these four needs 
are met, we seek self-esteem from members in that group. Once these needs are met, 
only then are we motivated by the desire to be the best we can be. 

Having a good understanding of these needs will help you step into the shoes of your 
employees and actually understand what makes them happy. The point we are trying to 
make here is that the need to feel connected is innate and being connected drives 
self-esteem. 

6. MAKE WORK MEANINFUL FOR EMPLOYEES
It has been proved that people who believe their job has meaning and a broader 
purpose are more likely to put in their best efforts on their jobs, take on challenging tasks, 
and collaborate more effectively.  People deliver their best effort and ideas when they 
feel they’re part of something that’s bigger than themselves. They constantly seek 
purpose in what they do for a living and how their organization is helping them get to the 
top. What better way to foster a culture of employee engagement than by offering 
philanthropic opportunities for this social conscious generation?

7. GIVE THEM FREEDOM
Have you ever worked for a manager that was a micromanager, someone who just could 
not let others work and controlled every aspect of your work? If you have worked for a 
supervisor like that, you must not be very happy as you remember your time with him. 
Employees like autonomy, flexibility, and challenging work. If you provide them with the 
opportunities, their motivation would increase two-fold. The increase in job satisfaction 
and motivation comes from a feeling of greater responsibility for the quality of their work. 
Autonomy also increases happiness, along with decreasing employee turnover. 

8. COUNSEL UNHAPPY EMPLOYEES
So, you are taking so many measures to build employee happiness and everyone at the 
organization is excited except for that one employee who always seems unhappy. What 
could be done in such a situation?
 
Your first step should be to analyze the situation. Is it that the person is usually a happy 
person but lately he’s behaving in an unusual manner; it seems like something is 
bothering him; or is it that the person is hard to please and seems unhappy all the time? 
Figure it out so that you’re in a better position to plan your strategy. 

If this person is going through something, you need to approach him and talk to him/her. 
Make sure the conversation is done in an informal setting so that he/she feels 
comfortable. Perhaps, go to a restaurant and tell him/her that you’ve noticed that he 
seems worried, and that you want to know if you could do anything to help.
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Chances are, he/she will not tell you and that’s perfectly fine. Give him some time. Check 
back on him/her in a few days and see if he/she opens up. If he/she does, and he/she is 
facing any work-related issues, you can find ways to help him/her out. On the contrary, if 
it is something personal and you could help him/her out in some way, do it, otherwise 
just offer emotional support. He/she would be grateful for that.

9. ADDRESSING DIFFERENCES IN GENERATIONS
When you’re asked what makes you happy, what is your answer? For us, it is the things 
that characterize our vision, , service excellence, innovation and customer satisfaction. 
Your answer could be different. Each one of us is different and we all have our own 
definitions of happiness. For example, a person who grew up in the country would be 
totally different than someone from the city. 

In the workplace there are generational differences. Baby boomers were taught 
discipline by their parents and most of them lived through hard times, so they become 
hard-working and disciplined employees. Gen Xers are whimsical and independent and 
they like sorting out their own stuff because many of them had two working parents and 
they spent most of their time at home alone and left to do their stuff themselves and so 
on and so forth.

Now that you’ve learned about how you can foster a culture of happiness and 
engagement at your workplace, you are all set to replicate these strategies at your 
workplace. Throughout the book, we talked about creating opportunities for relationship 
building, learning and altruism, so you’ve a solid foundation to begin with. 

Best of Luck!

CONCLUSION

PROMOTING WORKPLACE HAPPINESS www.learningmindsgroup.com

Learn More
Visit www.learningmindsgroup.com to learn more about our programs and services. Our website also provides 
a wealth of information and insights on the most important issues facing leaders and professionals at all levels. 
We continuously update our website with news, stories, opinions, videos and research.

Contact Us
For more information about Learning Minds solutions for optimizing business performance, please visit 
www.learningmindsgroup.com or contact our Client Support at (92) 335 0327788 or drop us a line at 
info@learningmindsgroup.com. 
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