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VISIONARY
COMPANIES DON’T
JUST DEMAND THE

BEST TALENT.
THEY CREATE IT.



FUTURE LEADERS AND INNOVATORS PROGRAM
About
Successful companies develop leaders at all levels. This program is designed to equip high-potential
leaders with the skills and confidence to embrace the complex opportunities, challenges, and risks that
come with greater leadership roles. 

FLIP is an intensive and transformational 3-days classroom-based experience curated and facilitated by
Sohail Zindani and led by successful business and society leaders for high-performing individuals who
want to up their game, solve interesting problems and lead change.

Let’s be clear - It’s not for everyone. There is an investment in terms of cost – but a major investment in
terms of courage, commitment and cause. The program is recommended for high-performing individuals,
managers and team leaders. We also encourage leaders from NGOs and government/bureaucratic
circles to participate. 
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FACILITATOR
Sohail Zindani is a determined seeker of clarity. He believes in the vast
abundance of creation and has devoted his professional life to help
advance a vision of the world that does not yet exist; “a world of work
where everyone can thrive and be their natural best, while experiencing
a sense of advancement and belonging.”

Described as “a little learning master,” Sohail teaches leaders and
organizations how to nurture people for exceptional performance.
Sohail’s client list is an absolute treasure trove of leading companies,
nationals and multinationals.

He has devoted his life to sharing his thinking in order to help other
leaders and organizations develop an agile learning culture. Sohail’s
unconventional and disruptive views on talent, learning, leadership and
business have attracted significant attention.

About



BENEFITS FOR YOUR
ORGANIZATION

BENEFITS FOR YOU
AND YOUR TEAM

A larger cadre of “ready now” successor
candidates to move into critical positions 
Increased excitement and passion for
learning among leaders at all levels 
Year-long access to exclusive online
leadership development resources

Improved capacity to adapt to change and act on
new business opportunities and challenges 
Exposure to powerful insights and perspectives
from faculty and participants alike 
An actionable and fully personalized development
plan to drive long-term commitment to growth 
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MENTORS
Leadership

The FLIP faculty and leadership mentors is a mix
of the Pakistan's most celebrated business
leaders,  both young and seasoned executives,
who share one thing in common: their passion
towards giving back and developing more
leaders.

A total of 10 leadership mentors will grace the
program with their insights in an open and
candid ambiance for Q&A, discussions and one-
on-one conversations.



INVEST IN FLIP
FLIP is a multifaceted learning experience for leaders and leadership teams that
provides focused development in areas proven to distinguish exceptional
leaders. The foundation of the FLIP experience is the three-day immersion
program, complete with a top-notch faculty, curated learning experiences and
peer learning teams. The growth FLIP achieves is then sustained through
participation in the Year Long Learning Loop.

why

Year Long Learning Loop 
As a complement to the three-day immersion program, the Year Long Learning
Loop sustains leadership growth over time, delivering effective and content-rich
resources that are timely and relevant. 
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ATTENDS?
Emerging High Potential Leaders:
individuals identified as successor
candidates and/or high potentials
with more than 5 years of
management experience.
Senior Leaders: individuals serving
as strategic leaders with enterprise-
wide focus and long-term impact,
e.g., general managers, vice
presidents, business unit leaders,
staff function leaders, and C-suite
executives.

who



CURRICULUM
program



DAY 1
Explore what the leadership choice is capable of accomplishing, what it means, and how to get there. 
Distinguish between leaders and managers, paint a picture of where you want your leadership journey
to go, and motivate people to join you in your cause. 
Learn to lead even when you don’t have formal / exclusive authority.

Inspire action and commitment through compelling, focused messages 
Build and narrate a story for organizational effectiveness
Articulate viewpoints in a way that positively influences dialogue 

Align your leadership style that resonates with others 
Improve one’s ability to perceive others’ emotions and build relationships through empathy and
inspiration 
Apply practical empathy is everyday personal and business decisions

Module 1: Leading and Leader

Module 2: Leadership Conversations

Module 3: Leading with Empathy
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DAY 2 
Inspire a culture of clarity and responsibility in teams
Develop, motivate, and inspire team as culture custodians
Recognize and nurture the potential within others to grow and change.
Guide, inspire, support, and empower in the moment.

Develop teams’ ability to drive change by understanding the importance of involving stakeholders,
dealing with resistance, communicating, and building buy-in.
Turn resistance into commitment and inspire team members to take ownership of change.
Accelerate the process of making change happen.

Exploring the habits of today’s “new innovators”
Understand the full spectrum of innovation
Setting the right ambiance for continued innovation

Module 4: Leading Teams and Talent

Module 5: Leading Change

Module 6: Leading Innovation
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DAY 3 

Identify and assess influence opportunities and choose strategies to achieve results.
Capture people’s attention and make things happen.
Leverage your personal power to move people to take action on those ideas, opportunities, and
recommendations that will have the greatest impact on society at large.

Module 7: Leadership Diseases

Module 8: Leading for Impact

Module 9: Career, Courage, Life and Meaning
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Investment
program

2-4 Participants: 5% Discount
5 or more Participants: 10% Discount

Investment Per Participant: Rs.125,000/-
Discounts:

Registration Details:
For registrations and queries, contact:
Fizza Alwani
Tel: +92-335-0327788
Email: events@learningmindsgroup.com
Website: www.learningmindsgroup.com
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New knowledge and enhanced skills taught by an
unparalleled faculty of experts and industry
leaders
Accelerated, measurable growth through a
targeted development plan, and learning teams 
Sustained behavior change through a Year Long
Learning Loop to ensure learning retention and
application

Join over 50 high-potential to C-suite leaders from
across the industries who will benefit from: 

mailto:events@learningmindsgroup.com
http://www.learningmindsgroup.com/

